
 
 
 
EDUCATION 

Metro school works to decrease 
chronic absenteeism 
New Warner Elementary program gives parents credit for 
getting kids to school 
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NOVEMBER 7, 2022 

 
Warner Exchange store 

Warner Elementary Arts Magnet School in East Nashville has partnered with nonprofit 

organization Communities in Schools of Tennessee to help incentivize attendance by establishing 

a program, called Warner Exchange, that allows parents who get their children to school to shop 

for household items using so-called Warner Bucks.  

Communities in Schools of Tennessee site coordinator Karima Taylor said the partnership was 

necessary due to Warner's high absentee rate and the consequences that could have on 
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students. She said that a student who misses 18 days, or 10 percent of the school year, is 

considered chronically absent.   

“When they are chronically absent that’s when it shows they're more likely to drop out of 

school, [and] they're more likely not to graduate,” Taylor said.   

The program works by giving students who arrive at school five Warner Bucks every day and at 

the end of the month, all the money is tallied up for parents to shop for donated items. Every item 

was donated by local philanthropists, church partners, businesses and families. The items include 

cleaning supplies, toilet paper, personal products and food.  

Warner Principal Ricki Gibbs told the Post that bad attendance is a factor that students 

cannot always control. He said he believes Warner Exchange was the perfect partnership because 

parents weren’t interested in handouts.   

“They wanted to have some skin in the game and show that they're earning something, and, for 

us, it's built upon that thought process,” Gibbs said. “If we're serious about ending generational 

poverty, serious about intergenerational hopelessness, you don't do those things by giving people 

handouts. You do those things by ensuring that their children are receiving a world-class 

education.”   

According to Gibbs, Warner's chronic absenteeism rate has decreased. The rate was at about 42 

percent when the program started last school year, but when last measured, it was rated at 29.8 

percent. Gibbs is hoping to see it reduce to 18 percent at the next reading.   

“If we can get chronic absenteeism down to around 25 percent this school year, that would be a 

win for us,” he said. “That means that three-fourths of our students would not be chronically 

absent, and that means that 75 percent of our students can have the ability to master all of their 

grade levels.”  
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